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May 26th, 2026 
 
Nick Donohue & the Commonwealth Transportation Board 
Virginia Secretary of Transportation 
1111 East Broad Street 
Richmond, VA 23219 
 
Secretary Donohue and Members of the Board, 
 
Steam Into History, Inc. DBA Northern Central Railway of York is a non-profit tourist railroad located in South 
Central Pennsylvania. Our tourist rail line runs parallel in conjunction with the York County Heritage Rail Trail, 
a 21-mile trail that runs from York City center to the Maryland State line. In the early 2000s, NCR’s founders, 
York County Community leaders and County Commissioner understood the magnitude of the partnership and 
impact of the rail and trail. In 2010, the County of York leased the train tracks to Northern Central Railway of 
York and the tourist operations started.  
 
Since then, NCR has become the top tourist attraction to the County. Outdoor recreation has thrived along the 
trail, along with the local economy. NCR has a $6 million economic impact annually to the host borough of the 
attraction, not to mention the surrounding trail towns and County at large. In 2021, The York County Economic 
Alliance launched a Trail Towns program with the help of the local State Senator. The program has brought 
close to 15 plus new businesses along the small five borough trail towns along the corridor. NCR services at 
the anchor of the Trail Towns connect each of the towns. NCR also supports the thriving outdoor recreation 
marketing along the trail by providing a Bike Aboard program for cyclists.  
 
Rail and Trails have symbolic relations that provide not only a culture and benefit to the community but an 
economy impact that supports small businesses thrive. Northern Central Railway of York, the York County 
Heritage Rail Trail, York County Park Departments, Explore York, York County Economic Alliance, and the 
County of York are examples of those thriving relationships and their impact.  
 
We hope you will consider this type of thriving environment in Virginia along the Shenandoah Rail Corridor. 
 
Thank you and please let us know if you have any questions. 
 
 
Ashley Zimmerman  
Executive Director  
Azimmerman@NorthernCentralRailway.com  
 
 


